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1 .O Purpose 
This document contains the standards for the Change Management Process 
(“CMP”) by which SBC Communications (herein after referred to as “SBC”, 
consisting of Ameritech, Nevada Bell, Pacific Bell, Southwestern Bell Telephone, 
and Southern New England Telephone) will notify Competitive Local Exchange 
Carriers (“CLECs”) of changes to the Operational Support Systems (“OSS”) 
interfaces, introduction of new interfaces and retirement of interfaces detailed 
below and provides for the identification and resolution of CLEC issues 
associated with the CMP. CLECs are defined as the Competitive Local 
Exchange Carriers, their authorized representatives, or their agents (hereby 
referred to as “CLECs”). The CMP is intended to establish a structural means by 
which (1) CLECs may propose changes to the OSS interfaces and (2) SBC will 
notify CLECs of changes to be made to the OSS interfaces. The parties intend 
for the CMP to be dynamic in nature, managed through regularly scheduled 
meetings (at a minimum of once a quarter) and based on group consensus. This 
document may be revised as business and/or regulatory conditions dictate and 
any agreed-upon modifications to the process will be included in this document 
as described in Section 8.4. New CMP Business items are located in Section 
9.0. 

1.1 Implementation of this 13-State Change Management Process 

Upon the effective date of this document, this Change Management process will 
be followed in all SBC regions unless specific processes are addressed in the 
Transition Plan. The Transition Plan is included as ~pr~8~~i:~~l of this document. 

2.0 Scope 
2.1 This process pertains to all pre-ordering, ordering, provisioning, and 
maintenance electronic interfaces, specific to CLEC end-user’s local services 
ordering only, including, but not limited to, SBC’s Application to Application 
Interfaces and Graphical User Interfaces (“GUI”), as listed in f\-IF)~~~i~~ of this 
document. 

SBC will continue to develop its interfaces according to industry guidelines (as 
discussed in Section 3.3.1 of this document) for wholesale customers to order 
and maintain Local Services. As industry guidelines evolve, SBC will use the 
CMP and discussions at the CMP meetings to review the guidelines and 
determine appropriate implementation choices. 
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2.2 This document applies to SBC and all CLECs operating in Arkansas, 
California, Connecticut, Illinois, Indiana, Kansas, Michigan, Missouri, Nevada, 
Ohio, Oklahoma, Texas and Wisconsin. 

2.3 User Forum Meetings 

The following list of items will be addressed in the regional CLEC User Forums 
using documented processes developed by User Forum participants in each region. 
The process by which the CLEC User Forum will operate is documented in the ..,, / ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
CLEC User Forum Guidelines document (see ~~~~~~) located on SBC’s CLECs 
web site. Issues may be initiated by either SBC or by CLEC participants. 

2.3.1 The assumption used while developing this CMP is that the following issues 
will be dealt with in regional CLEC User Forums. If this assumption proves incorrect, 
these items can be brought back and dealt with in Change Management and/or 
worked through the appropriate Account Manager. 

. Manual Processes 

. Manual Forms 

. Business Processes 

. Methods & Procedures (except as necessary related to release walk- 
through) 

2.3.2 The appropriate Regional CLEC forums will address Non-OSS impacting 
business process/operational issues not addressed in this CMP. 

2.3.3 If a CLEC is unsure of the appropriate forum to which an issue should be 
submitted, the CLEC can contact its Account Manager for direction or can bring 
the issue to a Change Management meeting or User Forum meeting to discuss 
the proper forum in which the issue can be worked to resolution. 

2.3.4 Transfer Between Forums 

Issues covered in one forum that are transferred to another forum will be fully 
documented in both forums at the time of transfer and appropriate notification will 
be distributed, as necessary. If any issue is referred to the Change Management 
group or a User Forum from another meeting, the CLEC community will be 
notified of the need for this issue to be addressed in the appropriate forum. All 
parties will make every effort to insure that issues addressed in other meetings 
or forums are communicated to the appropriate CMP or User Forum. 
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3.0 Changes to Existing Interfaces 
3.1 Types of Changes To Existing Interfaces 

The CMP manages changes to OSS interfaces that affect CLECs’ production or test 
environments. Such changes may encompass: 

3.1.1 Operations Changes 

Operations Changes are changes to existing functionality that impact the CLEC 
interface(s) upon SBC’s release date for new interface software. For example: 

l adding/deleting/modifying fields required to access a function 

. changing the flow, or sequence, of interface operation 

. adding an edit to ensure a required field is entered 

3.1.2 Technology Changes 

Technology Changes are changes that require CLECs to meet new technical 
requirements upon SBC’s release date. For example: 

. eliminating a previously supported operating system software (e.g., 
MicrosoftTM WindowsTM 3.0) hardware or protocol 

l requiring a new software, hardware (e.g., 8Mb RAM), or protocol 

3.1.3 Additional Functionality 

Changes to add Additional Functionality are changes that may be used at the 
CLEC’s option, on or after SBC’s release date for new interface software. For 
example: 

. adding a new field to access a new function, without other impacts 

. allowance for additional entries into existing fields 

. adding a new supported software, hardware or protocol 

3.1.4 Regulatory Mandates 

Regulatory Mandated changes are those changes that may be mandated by 
regulatory bodies, as discussed in Section 6.3.2.4 of this document. 

3.1.5 Changes to Hours of OSS Interface Availability 

SBC~ will notify CLECs in advance of any changes to posted hours of OSS 
interface availability via Accessible Letter. Any changes to posted hours that 
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decrease the availability of systems used by CLECs for ordering and pre- 
ordering will be governed by Category One (1) processes defined in this CMP 
which includes timetables, comments and replies and OIS voting capability. 

3.1.6 Changes of 0% Connectivity 

Changes to OSS Connectivity (e.g. IP address, LRAF, etc.) will be governed by 
this CMP. Notification of such changes will be provided via an Accessible Letter 
no less than 60 days prior to the proposed change. 

3.1.7 Process Improvement Changes (~~~~~~~L) 

Initial Requirements for “process improvement” changes to the Gateway 
interfaces can be released no later than 80 days prior to the regularly scheduled 
release date. CLEC comments are due by day 73 prior to implementation of the 
release. SBC has six (6) calendar days for response followed by the issuance of 
Final Requirements no later than 67 days prior to the regularly scheduled release 
date. 

3.2 Categories of Changes To Existing Interfaces 

This process divides changes into two categories: 

3.2.1 Category One (Gateway) 

Category One (Gateway) changes include changes to gateway applications, 
such as Electronic Data Interchange (“EDI”) Ordering, EDllCommon Object 
Request Broker Architecture (“CORBA”) Electronic Bonding Trouble 
Administration (EBTA) and DataGate Pre-Ordering. Any LSR changes to the 
Local Service Request (LSR) Exchange system (LEX) will also fall into this 
category. Changes to the ordering of local loops that drive changes to the 
ordering of local loops via the Access Service Request (ASR) in the Ameritech 
region will be covered under Category One of this CMP until such time as loop 
ordering via the ASR is retired following CMP retirement guidelines. (See 
Attachment I, Transition Plan). 

3.2.2 Category Two (GUI) 

Category Two (GUI) changes are solely for changes to GUls where the change 
is specific to a GUI (e.g., enhancements to the print capability in LEX). 

3.3 Category One (Gateway) Change Process (~~pcs~~~~~) 

3.3.1 Industry Guidelines 
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For Gateway interfaces based on industry guidelines, the parties agree that the 
guidelines developed at the industry forums i.e., Alliance for Telecommunications 
Industry Solutions (“ATIS”), Ordering and Billing Forum (“OBF”) will be the basis 
for managing change. SBC anticipates using applicable OBF Guidelines; 
however the needs and constraints of SBC’s legacy systems may limit use of all 
such Guidelines; SBC will identify any proposed variances from OBF 
Guidelines.’ SBC will provide technical EDI specifications as part of the 
requirements definition in accordance with the format that has been jointly 
agreed to by the SBC and CLEC communities per the Documentation Forum. 
Therefore, as the industry guideline e.g., Local Service Ordering Guidelines 
(“LSOG”) requirements are being determined at OBF, SBC will review the 
requirements to determine compatibility with SBC’s systems. There may be other 
changes initiated by SBC to gateway interfaces that are not a result of ATlSlOBF 
change drivers (e.g., changes to enhance order flow-through). SBC will also 
consider changes recommended by CLECs through the Change Request 
Process (see Section 8.3). 

3.3.2 12-Month Development View 

Regardless of the change driver, SBC will prepare a preliminary package of the 
required changes and share these plans at a scheduled Change Management 
meeting nine (9) to twelve (12) months in advance of the target implementation 
date. SBC will share its plans as part of its 12-Month Development View on a 
quarterly basis or more often as necessary (see Section 8). POR Enhancements 
will be included in the 12-Month Development View and will be flagged as POR 
items. 

3.3.3 Category One Release Announcement 

SBC will provide a Release Announcement delivered to CLECs via an email 
Accessible Letter. 

3.3.3.1 Content of Category One Release Announcement 

The release announcement will contain: 

. A written summary of the change(s) in plain English 

. A target timeframe for implementation 

1 This is in accordance with General Section 1.0, paragraph 1.4 of the practices in the OBF Local Service 
Ordering Guidelines (LSOG), which states that “Options described in this practice may not be applicable to 
individual provider% tariffs; therefore, use of either the field or valid entries within the field is based on the 
provider’s tariffs/practices”. 
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. Any cross reference to industry documentation 

l Any known exceptions to industry guidelines 

3.3.3.2 CLEC Comments on Release Announcement 

If a CLEC identifies issues or requires clarification, the CLEC must send a written 
response (via email, fax or regular mail) to the SBC Change Management Point 
of Contact (“CMPOC”, defined in Section 8.1) and the CLEC’s Account Manager. 
The CLEC response will specify the CLEC’s questions, issues and any 
alternative recommendations for implementation. The CLEC response must be 
received by the SBC CMPOC and CLEC Account Manager in writing no later 
than the 7th calendar day following the date of the Release Announcement.’ 

3.3.3.3 SBC Response to Comments 

SBC will review all CLEC responses. Within seven (7) calendar days of the end 
of the time period specified in Step 3.3.3.2 (14th calendar day following the date 
of the Release Announcement), SBC will provide written answers to CLEC 
questions via Accessible Letter. SBC’s answers will be shared with all CLECs, 
unless any questions were specifically identified as “private” by any CLEC. 

3.3.4 Industry Guideline Changes 

If SBC announces any changes before applicable guidelines are finalized at the 
ATIS/OBF industry forums, SBC will review the final guidelines when they are 
issued for any alterations that may be necessary for compliance with the 
finalized requirements and will work these changes within the standards of this 
CMP. SBC will review the SBC system requirements and provide known 
exceptions to industry guidelines. 

3.3.5 Category One Initial Release Requirements 

No sooner than the last day of the period specified in Step 3.3.3.3, SBC will send 
the Initial Release Requirements to CLECs via another email Accessible 
Letter. 

3.3.5.1 Content of Category One Initial Release Requirements 

The Initial Release Requirements will contain: 

2 In all cases, the date of any Accessible Letter referenced in this Agreement will be the date on which SBC 
emails the document to CLECs. Provided, however, that any Accessible Letter transmitted by e-mail after 
4:00 PM Central Time shall be considered as transmitted the next business day. SBC will send the 
Accessible Letters to the Change Management Point(s) of Contact designated by the CLEC. It is each 
CLEC’s responsibility to ensure that SBC has a current contact list. 
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l The planned implementation date 

l Index of Changes 

l Updated interface requirements (e.g., Local Service Ordering 
Requirements (“LSOR”) changes) 

. Exceptions to transaction sets or data models 

l Industry cross reference 

l Reporting impacts, (if any) 

l The scheduled date of the Initial Walk-through 

l Timeframes for CLEC joint testing. 

3.3.5.1.1ln setting the timeframes for CLEC joint testing, SBC will consider the 
scope of the release and potential impact on CLEC development efforts. 

3.3.5.1.2 Generally, SBC’s planned implementation will fall within 152 to 172 
calendar days from the date of the Initial Release Requirements. 

3.3.5.2 Documentation Format and Content of Release Requirements 

In addition to the content listed above in 3.351, the following will be provided 
per agreements reached in the Documentation Forum: 

. SBC release requirements will be in Word format. 

. The LSOR/LSPOR will include EDI information 

. Header, Detail or Sub-line will contain 

. Transaction Set position 

. EDI data element 

. EDI field name 

SEF files/segment sequence charts by transaction type will be available on the 
web site 

. Release documentation will include CLEC Handbook information. 

3.3.5.2.1 Release requirements documentation will be provided in a single 
document. Any changes to this documentation will require a complete refresh 
with modifications noted in the change log. Each update will be identified by a 
unique version number including the date issued. 
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3.3.5.2.2 Each Release Requirements documentation will contain a summary 
explanation of the enhancements, where possible a reference to the CCR 
number will be included. 

3.3.5.2.3 The Release Requirements will include flow-through information if 
applicable. 

3.3.5.2.1 Release requirements documentation will be provided in a single 
document. Any changes to this documentation will require a complete refresh 
with modifications noted in the change log. Each update will be identified by a 
unique version number including the date issued. 

3.3.5.2.2 Each Release Requirements documentation will contain a summary 
explanation of the enhancements, where possible a reference to the CCR 
number will be included. 

3.3.5.2.3 The Release Requirements will include flow through information if 
applicable. 

3.3.5.3 Category One Initial Release Requirements Walk-Through 

SBC will sponsor a walk-through for CLECs of the Initial Requirements with the 
appropriate internal subject matter experts (refer to Appendix J, Requirements 
Walk-Through Process). SBC will hold this walk-through between the 14” and 
19’” day of the CLEC comment cycle. If this walk-through is not scheduled during 
this time period, the comment cycle will be extended to compensate for the delay 
unless all parties agree that the extension is not necessary. 

3.3.5.4 CLEC Comments on Initial Release Requirements 

CLECs will have at least three (3) business days following the walk through to 
submit comments. 

3.3.5.5 SBC Response to CLEC Comments 

SBC will review all CLEC responses to the Initial Release Requirements no later 
than the 21” calendar day following the end of the period specified in Step 
3.3.5.4 above. SBC will provide written answers to CLEC questions via an email 
Accessible Letter. SBC’s answers will be shared with all CLECs, unless any 
questions were specifically identified as “private” by any CLEC. Any changes 
that may occur as a result of the answers will be distributed to all CLECs in the 
same Accessible Letter. 

3.3.6 Category One Final Release Requirements 

The Accessible Letter resulting from Step 3.355 above will constitute the Final 
Release Requirements. 
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3.3.6.1 Content of Final Release Requirements 

In addition to the content listed in Section 3.35 above, the final release 
requirements will include: 

l a summary of changes from Step 3.3.5.5 above (Revised Index of 
Changes) 

. the implementation date of the new version of the release 

. the sunset date of the old version 

. reference to SBC’s CLEC web site location where the detailed Final 
Release Requirements are stored. 

3.3.6.2 Walk-through of Category One Final Release Requirements 

SBC will schedule a conference call or meeting, within three to five business 
days after distribution of the Final Requirements, to discuss any changes made 
to the Final Requirements. 

3.3.6.3 Interval before Implementation of Release 

Generally, SBC’s planned implementation will fall within 110 to 130 calendar 
days from the date of the Final Release Requirements, The implementation 
timeline for the release will not begin until all related documentation is provided. 

3.3.6.4 Category One Final Release Requirements Outstanding Issue 
Solution (OIS) 

A CLEC may elect to initiate the (OIS) process described in Section 7 of this 
CMP related to the Final Release Requirements for Category One Changes. 

3.3.6.4.1 CLEC Initiation of Final Release Requirement OIS 

The CLEC must send a written notice (via email, fax or regular mail) to the SBC 
CMPOC and the CLEC’s Account Manager, which must be received within 
seven (7) calendar days from the date of the Final Release Requirements. 

3.3.6.4.2 Final Release Requirements OIS Conference Call 

Upon receipt of a CLEC OIS notice relating to such Final Release Requirements, 
SBC will schedule an OIS conference call for 2:00 PM Central Time, seven (7) 
calendar days after the due date for the OIS notices (14 calendar days after the 
date of the Final Release Requirements). Additional procedures for an OIS 
related to such Final Release Requirements are as specified in Section 7.0 of 
this document. 

3.3.7 Testing of Category One Releases 
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If no Final Release Requirements OIS is initiated (or afler successful conclusion 
of any such OIS), the established implementation time line will begin. Testing 
will be conducted, as defined in this section, by SBC and any interested CLEC. 
Testing will continue until the agreed upon testing exit criteria have been 
satisfied, in accordance with a negotiated joint release test plan, to the mutual 
satisfaction of the parties. 

3.3.7.1 SBC will make testing available in accordance with the timeframes 
specified in the Final Release Requirements. The available testing timeframe 
shall be no less than 30 calendar days. (See Attachment I, Transition Plan). 
Testing for POR enhancements to the Gateway Interfaces will be available no 
less than 60 calendar days. 

3.3.7.2 For LEX LSR changes, SBC will provide CLECs access to the test 
environment in accordance with the timeframes specified in the Final Release 
Requirements. The available testing timeframe shall be no less than 30 calendar 
days. 

3.3.7.3 If no Release Implementation OIS is initiated afler the completion of joint 
testing (or after successful conclusion of any such OIS), SBC will implement the 
new release or updates. 

3.3.7.4 OIS Related to Category One Release Implementation 

If the parties cannot agree on whether the test criteria have been satisfied within 
the planned timeframe, either SBC or the CLEC may invoke a second OIS 
process related to Gateway Implementation, using the elrgrbrlrty requirements 
and timeline defined in Section 7.0 of this document. 

3.3.7.5 SBC Freeze of Code 

Testing must be scheduled to end at least seven (7) calendar days prior to the 
scheduled implementation date, unless otherwise agreed between SBC and the 
CLEC. This seven-day period is to accommodate the software freeze in 
preparation of the release, and to provide CLECs an opportunity to invoke an 
OIS, if necessary as a result of release testing, as described in Section 7.0 of 
this document. 

3.4 Versioning of Category One (Gateway) Releases 

3.4.1 Number of Releases per Year 

Unless mandated or properly proposed and accepted under the exception 
process outlined in Section 6.3, SBC will implement no more than four releases 
requiring coding changes to the CLECs’ interfaces, no less than three months 
apart, within a calendar year. (See Attachment I, Transition Plan). 
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3.4.2 Number of Software Versions Supported for Category One Releases 

SBC will support three versions of software at all times for its EDI Ordering and 
EDllCorba Pre-Ordering interfaces. The last dot release of the retired LSOG will 
be supported until the next LSOG is implemented. The other two versions 
supported will either be the latest two dot versions or in the case of initial 
implementation of an LSOG, the new LSOG and the next to last dot release of 
the retired LSOG. Sunset of the oldest LSOG will occur on the implementation 
date of the newest LSOG version. (See Attachment I, Transition Plan). 

3.4.2.1 Example to Illustrate Versioning 

If LSOG 4 is being implemented and the interface is currently on LSOG2.3, 
before implementation the versions available to the CLEC would be LSOG2.3, 
LSOG 2.2 and LSOG1.3 (the last dot release of LSOGI). When LSOG4 is 
implemented, LSOG 1.3 would retire and LSOG 2.3, LSOG 2.2 and LSOG4 
would be available. When LSOG4.1 is implemented, the CLECs could use 
LSOG 2.3 (which will be supported until the NEXT major LSOG release), LSOG4 
and LSOG4.1. 

IQ 2Q 3Q 4Q IQ 2Q 3Q 4Q IQ 2Q 3Q 4Q 

LSOGI .3 
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3.4.2.2 SBC will retire the oldest LSOG version to new CLEC entrants once the 
last “active” CLEC using that LSOG version has successfully migrated to the 
subsequent version. 

3.4.3 Versioning of Emergency Fixes 

For emergency fixes that may be required to correct problems in software 
releases, other than regularly quarterly releases, the version number will not be 
incremented and will not cause the oldest dot version of the current LSOG to be 
retired as a result of the implemented fix. 

3.4.4 Versioning in Transition before Implementation of the Common 
Platform 

In the time period before each region moves to the Uniform OSS platform as 
defined in the SBC/Ameritech merger conditions, SBC will implement support for 
two versions as outlined in the release requirements for the August 12, 2000 EDI 

After implementation of the common platform, all regions will be supported by 
three versions as defined in this section. 

3.4.5 Versioning of Mandated Releases 

For mandated changes that must occur between regularly scheduled releases, 
SBC will not retire the oldest version in order to implement the mandated 
change. The mandated change will be implemented as a sub-dot release of all 
versions (except a retired version), unless the mandated change could not be 
accommodated by the structure or intent of the old version. For example, if the 
structure of the old LSOG version supported a field at the LSR level while the 
new mandate required the field to be supported at the Line level, this change 
could impact the architecture of the system and database. Each instance would 
need to be evaluated on a case by case basis. 

3.4.5.1Mandated changes that occur at the time of a regularly scheduled release 
will be made in all versions (except a retired version as defined in 3.4.2.2) 
unless: 

. the structure or intent of the old version cannot accommodate the 
change, or 

. Via the Categorization/Prioritization process a joint SBClCLEC decision is 
made that the mandate should not be implemented in an old version. 

3.4.6 Versioning of Category One Pre-OrderlDataGate Software 
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SBC’s Gateway Pre-Ordering interfaces will support three versions of software 
as described in Gateway Ordering above. DataGate, as a proprietary interface, 
is not tied to LSOG versions. Therefore, DataGate will support the three most 
recent versions of its software. SBC’s release announcement of a new DataGate 
version will constitute notification of sunset for the oldest DataGate version and 
will include notification of the specific version of DataGate that will sunset with 
the new release. Upon implementation of the newest release, SBC will no longer 
support the oldest version. 

3.5 Category Two (GUI) Change Process (~~~~~~~~) 

3.5.1 SBC will share plans for changes to GUI at scheduled Change 
Management meetings, as part of its rolling 12-month Development View (see 
Section 8.0). SBC makes available one version of a GUI at any given time. 

3.5.2 Category Two Initial Release Requirements 

At least 21 days prior to its planned implementation date, SBC will detail the 
changes in Initial Release Requirements delivered to CLECs via an email 
Accessible Letter. 

3.5.2.1 Content of Category Two Initial Release Requirements 

The Accessible letter will contain: 

. A written summary of the change(s) in plain English 

. A target timeframe for implementation 

. Any cross-reference to updated User Guide or revised User Guide pages. 

3.5.2.2 LEX changes associated with the LSR will be handled on a timeline to 
allow for the 30-day test window discussed in Section 3.3.7.2 above~~~~~!e 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Testing for POR enhancements to LEX will be no 
less than 60 calendar days. 

3.5.2.3 Walk Through of Category Two Requirements 

If requested by one or more CLECs within 7 days of the Initial Release 
Requirements, SBC will sponsor a walk-through with the appropriate internal 
subject matter experts (refer to ~~pciilrr~i~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ,,,,,,,,,,,,,,...,.,,,,,,,,,. - ,,,,,, ,,,, 
~~~~~~~Fisi). SBC will hold this walk-through no later than one (1) week prior to the 
scheduled implementation. 

3.5.2.4 CLEC Comments on Initial Requirements 
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If a CLEC identifies issues or requires clarification, the CLEC must send a written 
response (via email, fax or regular mail) to the SBC CMPOC and the CLEC’s 
Account Manager. The CLEC response must be received by SBC within four (4) 
business days of the date of the Initial Release Requirements. The response will 
specify the CLEC’s questions, issues and any alternative recommendations for 
implementation. 

3.5.2.5 SBC Response to Comments 

SBC will review all CLEC responses. Within three (3) business days of the end 
of the period specified in Step 3.5.2.4 above, SBC will provide written answers to 
CLEC questions via email Accessible Letter. SBC’s answers will be shared with 
all CLECs, unless any questions were specifically identified as “private” by any 
CLEC. Any changes that may occur as a result of the responses will be 
distributed to all CLECs in the same Accessible Letter. 

3.5.3 Category Two Final Release Requirements 

The Accessible Letter resulting from 3.5.2.4 above will constitute the Final 
Release Requirements. 

3.5.3.1 Content of Category Two Final Release Requirements 

In addition to the content listed in Section 352.1 above, the final release 
requirements will include: 

l A summary of changes from Step 3.5.2.5 above 

. Indication of type of change (Le., documentation change, business rule 
change, clarification change) 

l Changed requirements pages 

l Release date. 

3.5.3.2 Interval before Implementation of Release 

Generally, SBC’s planned implementation date will be no sooner than the 14’h 
calendar day from the date of the Final Release Requirements. The 
implementation timeline for the release will not begin until all related 
documentation is provided. 

3.5.3.3 Category Two Final Release Requirements OIS 

A CLEC may elect to initiate the OIS process described in Section 7 of this CMP 
related to the Final Release Requirements of Category Two Changes (GUI). 
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3.5.3.3.1 CLEC Initiation of Final Release Requirements OIS 

Should a CLEC elect to initiate the OIS process related to Final Release 
Requirements for Category Two (GUI) Changes, the CLEC must send a written 
notice (via email, fax, or regular mail) to the SBC CMPOC and the CLEC’s 
Account Manager. This notice must be received within two (2) business days of 
the date of the Final Release Requirements. 

3.5.3.3.2 Final Release Requirements OIS Conference Call 

Upon receipt of an OIS notice related to such Final Release Requirements, SBC 
will schedule a conference call to be held at 2:00 PM Central Time, two (2) 
business days after the due date for OIS initiation notices (four (4) business days 
after the Final Release Requirements). Additional procedures for an OIS related 
to Final Release Requirements are specified in Section 7.0 of this document. 

3.5.3.3.3 OIS on SBC Retail Systems 

The OIS process is not available for SBC’s retail systems, as specified in Section 
7.0 of this document. 

3.5.3.4 No CLEC Joint Testing of Category Two Changes 

No provision for CLEC joint testing is included in the Category Two process, with 
the exception of LEX, referred to in Section 3.3.7.2. 

3.5.3.5 Release Implementation 

If there is no Final Release Requirements OIS for GUI changes (or after 
successful resolution of such an OIS), SBC will implement the new release or 
updates following the established implementation timeline. 

4.0 Introduction of New Interfaces 
4.1 Two Categories of New Interfaces 

This process divides the introduction of new interfaces into two categories: Category One 
(Gateway) and Category Two (GUI). 

4.2 Category One (Gateway) Process-New Interface (~;ptspl~~rx;) 

4.2.1 Design and Development Meeting 

Approximately nine (9) months in advance of the target implementation date, 
SBC will convene a Design and Development meeting with the CLEC 
community. 
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4.2.1.1 Preliminary Plans 

SBC will share preliminary plans for the new interface, including: 

l Regional availability 

. Proposed implementation timeline 

l SBC constraints 

l Exceptions to industry standards, etc. 

4.2.1.2 CLEC Feedback 

During the Design and Development meeting, CLECs may provide feedback to 
SBC, including interest in developing to the initial version of the interface. If 
available, SBC will share draft Initial Release Requirements. If a CLEC identifies 
additional issues or wishes to provide feedback, the CLEC must send a written 
response (via email, fax or regular mail) to the SBC CMPOC and the CLEC’s 
Account Manager. This feedback must be received no later than the 4’h business 
day following the date of the Design and Development Meeting. The CLEC 
response will specify the CLEC’s questions, issues and any alternative 
recommendations for implementation. 

4.2.1.3 SBC will communicate via Accessible Letter its interface development 
plans, including how it has incorporated CLEC feedback from the Design and 
Development Meeting and additional written feedback (this can be combined 
with Step 4.2.2). 

4.2.2 Category One Release Announcement 

SBC will provide a Release Announcement to CLECs via an email Accessible 
Letter. 

4.2.2.1 Content of Release Announcement 

The Release Announcement will contain: 

. A written summary of the new interface in plain English 

. A target timeframe for implementation 

. Any cross reference to industry documentation 

. Any known exceptions to industry guidelines. 

4.2.2.2 CLEC Comments on Release Announcement 

If a CLEC identifies issues or requires clarification, the CLEC must send a written 
response (via email, fax or regular mail) to the SBC CMPOC and the CLEC’s 
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Account Manager, which must be received no later than the 7’” calendar day 
following the date of the Release Announcement. The CLEC response will 
specify the CLEC’s questions, issues and any alternative recommendations for 
implementation. 

4.2.2.3 Documentation of Intent to Develop 

CLECs who are interested in developing to the initial version of the interface (as 
described in the Release Announcement) within six (6) months of SBC’s planned 
implementation, will document that intent via one of the following methods: 

. a Record of Understanding (“ROU”), 

. a signed Interconnection Agreement (“ICA”) with an implementation 
schedule for the interface, negotiating terms and conditions for access to 
the interface, subject to acceptable substantiation and sanctioned by a 
majority vote of the other Qualified CLEC9. 

ROUs can be modified or submitted through Step 4.2.3.4 of the process. 

4.2.2.4 SBC Response to Comments 

SBC will review all CLEC responses. Within seven (7) calendar days of the end 
of the time period specified in Step 4.2.2.3 (14 calendar days following the date 
of the Release Announcement), SBC will provide written answers to CLEC 
questions via Accessible Letter. SBC’s answers will be shared with all CLECs, 
unless any questions were specifically identified as “private” by any CLEC. 

4.2.2.5 Industry Guideline Changes 

If SBC announces a new interface before applicable guidelines are finalized at 
the ATIS/OBF industry forums, SBC will review the final guidelines when they 
are issued. This review will determine any alterations that may be necessary for 
compliance with the finalized requirements and will work these changes within 
the standards of this CMP. SBC will review its system requirements and provide 
known exceptions to industry guidelines. 

4.2.3 Category One Initial Release Requirements 

No sooner than the last day of the period specified in Step 4.4.2.4, SBC will send 
the Initial Release Requirements to CLECs via another Accessible Letter. 

4.2.3.1 Content of Initial Release Requirements 

3 The definition of “Qualified” CLECs is the same as is specified in Section 7.4 of this document. 
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l 
The Initial Release Requirements will contain: 

l The planned implementation date 

. The date of the Initial Requirements walk-through 

. Interface requirements 

. Exceptions to the EDI transaction set (if applicable) 

l Industry cross-reference and reporting impacts, if any 

4.2.3.2 Interval before Implementation of Release 

Generally, SBC’s planned implementation will fall within 152 to 172 calendar 
days from the date of the Initial Release Requirements. 

4.2.3.3 Walk-Through of Category One Initial Requirements 

SBC will sponsor a walk-through for CLECs of the Initial Requirements with the 
appropriate internal subject matter experts ~~~~~~~~~~~~~~~~~~~~~~~~~~~ ,, ,,,,,,,,. -~ 
~~~~~~~~~~~~~~~~~~. SBC will hold this walk-through between the 14 and 

19th day of the CLEC comment cycle. CLECs will have at least three business 
days following the walk-through to submit comments. If this walk-through is not 
scheduled during this time period, the comment cycle will be extended to 
compensate for the delay unless all parties agree that the extension is not 
necessary. 

4.2.3.4 SBC Response to CLEC Comments 

SBC will review all CLEC responses to Initial Release Requirements. No later 
than the 21” calendar day following the end of the period specified in Step 
4.2.3.3, SBC will provide written answers to CLEC questions via an email 
Accessible Letter. SBC’s answers will be shared with all CLECs, unless any 
questions were specifically identified as “private” by any CLEC. Any changes that 
may occur as a result of the answers will be distributed to all CLECs in the same 
Accessible Letter. 

4.2.4 Category One Final Release Requirements 

The Accessible Letter resulting from 4.2.3.4 will constitute the Final Release 
Requirements. 

4.2.4.1 Content of Final Release Requirements 

The Final Release Requirements will include: 

. A summary of the changes from Step 4.2.3.4 above 
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